IS IT TIME TO RE-DEFINE SUCCESS?

From more to better; from bigger to flourishing?
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Haven’t we had enough change within tourism?

Digitisation, multi media, Internet, online travel agencies, loyalty programs, chain hotels,
low cost airlines, geographical spread, social media, UGC, sharing economy, niche
markets, gig economy, Al & robots, RFIDs, mass customisation, big data, micro
niches...........

Plus ¢ca change, plus c'est |la meme chose

The operating model stayed the same



Tourism Borrowed the
Production-Consumption Model

Travelers e TOUTISTS
Places —— Products
Experiences ——» Packages
Guests » Consumers
Hosts - Suppliers
Partners —» Wholesalers
Fulfillment » Efficiency
Value Price (cheap)

Standardization, homogenization,
automation, commaoaodification




Industrial Model
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Phenomenal Success: Systemically Flawed!
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Internal Characteristics

1. Tourism an extractive economy dependent on finite resources
2. Industrial structures and processes inappropriately applied

3. Tourism is a derivative, secondary economy

4. What we sell is temporally and spatially constrained

5. Benefits & costs unevenly distributed!



Overtourism - Signs of a Tsunami crashing?

Barcelona’'s.war-on tourists

Locals feelthey aresbelng priced out by the visiting i the mayor agrees.
By DIEGOITORRES | 11/22/160845 PM CET | Updats
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Amsterdam attempts to stemits tourist flood
and regain its soul

Millions flock to the Dutch city every year, and residents say it is becoming unrecognisable.

By MARIANNE SLEGERS | 1/15/17, 7:15 AM CET | Updated 1/20/17,1:16 PM CET




If Success can Hurt?

The writing on the wall?
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It isn’t as if we didn’t know!

ourism Blessing or Blight? e
George Young
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But initially chose to ignore — until we couldn’t!

Coprighing Matard

k%iﬂ News v Research Conferences Newsletters v Edu Advertising f L 4 in Q
OVERBOOKED S
SKIFT CALL
Destinations FINDING SOLUTIONS
. . . FOR THE OVERTOURISM DILEMMA
Finding Solutions for the 5 Takeaways
THE EXPLODING BUSINESS Overtourism Dilemma: 5 o)

Skift Call Takeaways

Sarah Enelow, Skift - Dec 04, 2017 1:30 am
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Will ‘Being Sustainable’ be enough?
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COPING WITH SUCCESS
Al

MANAGING OVERCROWDING IN TOURISM DESTINATIONS
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Imagine!

S.S. Titanic | Symphony of the Sea

Slow down or turn around?



Turning around entails a state shift

"TRANS FORMAT iopn

C URRENT FUTURE
S TATE STATE
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THE DIFFERENCE BETWEEN
TRANSFORMATION AND

Change is Transformatiol
doing things IS a new way

differently. being.

and seeing

A shift in behaviours A shift in values




“The world we have created is a product
of our thinking; it cannot be changed
without changing our thinking.

No problem can be solved with the same
consciousness that created it.”

So we must learn to
see the world anew...
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How do we do that?

Stepping up
Doing

Action

Waking up Perception
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This shift in SEEING & BEING is happening
all around tourism
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Ve are pilgrims together, wending through
unknown country, home. Father Giovanni (1513).

-t S time torestorereur.
relationship with Nature /]




What’s causing this shift?

SCIENCE & TECHNOLOGY

QUANTUM PHYSICS &
COSMOLOGY

NETWORKS & COMPLEXITY

BIOLOGY — EVOLUTION

BIOMIMICRY

ECOLOGY

NEUROSCIENCE

HUMAN ASPIRATIONS

POSITIVE PSYCHOLOGY

PERFORMANCE

CREATIVITY-INNOVATION

MULTIPLE INTELLIGENCES

WORKPLACE ENGAGEMENT

MOTIVATION





https://www.youtube.com/watch?v=FBUpnG1G4yQ

Humans are Growing-Up

»

SERVING

INTEGRATING

F ,&" SELF-ACTUALIZIN!

-

4!7 : ; INDIVIDUATING

@ et A PERSONAL JOURNEY

SURVIVING Every person is on an evolutionary journey
of psychological development.




Another example:

people as parts in the machine

H:man stoqrc;:', Employee (noun: thing being He’s in charge of
uman Capita “employed” or used) Managing Talent*
Y &

* and other
commodities

“Our employees are our best assets”



What's an Economy For?

How do we generate the conditions for life’s flourishing?
Marjorie Kelly

You don’t start with the corporation and ask how to redesign it.
O \/ \/ N LIN You start with life, with human life of the planet and ask...
\

w The only valid purpose of an economy is to serve life. To align
The Emerging the human economy with this purpose, we must learn to live as
OWﬂefShiP Revolution nature lives, organises as nature organises, and learn as
Journeys to nature learns, guided by a reality-based, life centred,
a Generative Economy intellectually sound economics. David Korten

Marjorie Kelly
Author of The Divine Right of Capital

Foreword by Davvd Korten
A or of Apemads v o Naw | omommy



So what is life?

Fritpod Capea and Pier Luigs Lok U'“'fumls'nlin&' UuofNonang'Ihinp
The Systems View fly radio
of Life tree automobile
A Unifying Viston mule allcs
baby crystal
mushroom The moon
amocba computer

» Life is a system that regenerates itself from within
* |tisin a constant state of becoming, evolving

* Life emerges from the relationships of its parts

* Life is matter that chooses




Living Systems 101

We live on a LIVING SYSTEM

All living systems are made up of
a network of PARTS — smaller
living systems that are nested




R R , ® peoplé in an
trees in a forest - organization j

Source: Humanity 4.0 Michelle Holliday



Nested Systems

Biosphere

Species

Society

Family, social groups,
bodies of knowledge

The person

Bodily
subsystems:
immune system,
neural system, etc

Every system:

Has an identity that’s more than the sum
total of its parts

Has a function, role, purpose

Is in relationship with the whole of which it
is a part and the parts that make the whole

Takes inputs of energy, fuel and nutrients
from the whole and contributes back to the

whole

Is self organising — can remake itself



2 There are

Relatlonshlps
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The consistem yet dynamic web
of internal and external interactions between parts

Source: Humanity 4.0 Michelle Holliday



the organization
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Source: Humanity 4.0 Michelle Holliday
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4. There is a
“Self-Integrating
Prog e 7 |
G B S N s
This is how bioclogists doscrlbothewaythat. byll:.et!tho living system

integrates all those divergent parts into a convergent whole in dynamic
relationship internally and externally in an ongoing,

moment-by-moment process of self re-creation.

In other words, it's what makes the living system alive.

Source: Humanity 4.0 Michelle Holliday
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The Destination as a Living System

The destination

Environment

The community

Society

A sub sector eg
accommodation

An enterprise

An employee

http://www.conscious.travel/can-we-create-intelligent-destinations/



What does a “Successful”
Living System in Nature look like?

e It’s alive — vitality; robustness; * Efficient - Zero waste
* It’s self organizing * It's evolving — greater order,
complexity, beauty - dynamic
* Creates conditions for other life to equilibrium
exist

* Unique, distinctive

* Adaptable, constantly changing

Balance

L HEALTHY & ABUNDANT!
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What does a “Successfu
Human Living System look like?

Comrighned Mstorisl
iew of a positive human future, for individuals,

CKO of Zappos.com, Inc.

POSITIVE PSYCHOLOGY

of Happines nd Well-be

Sl ORI
Positive Emotions ‘@y rOU ll

| Z '\
Engagement (passion)

Relationships, connections, caring FlOllI'lSh

& cared for MARTIN E.P.
Meaning, sense of purpose SF l IGMAN
Sense of mastery, autonomy AUTHE \‘./,.I.(.,.il,.\,.‘k”m ss

(c) Anna Pollock, Conscious Travel



What makes you come alive?

“Don't ask yourself what the
world needs. Ask yourself what
makes you come alive, and go
do that, because what the
world needs is people who ‘
have come alive.”

(c) Anna Pollock, Conscious Trave



Step 2: Question, question

IDENTITY

PURPOSE

VALUES

VISION

ACTION

Who am I? Who are we? What does it mean to be human
When do | feel most alive?

Why am | here? What am | called to do/be?
What matters, what’s important to me/us
What do we wish to create? What is calling to be expressed?

What will it take, what needs to be done, what can | contribute?



WHAT DOES IT MEAN TO BE A FLOURISHING INDIVIDUAL, ENTERPRISE AND COMMUNITY?
© Anna Pollock, Founder, Canscious.Travel
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What does true Prosperity look like?

AN ECONOMY THAT
WORKS FOR ALL IS

POSSIBLE.

Now accepting applications for the 2018 Local Economy
Fellowship Program! Learn more and apply

What does a FLOURISHING
person, company, business or place
look, feel and operate like?

_K (c) Anna Pollock, Conscious Travel
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https://www.youtube.com/watch?v=6yBTbNZGqW0
https://www.youtube.com/watch?v=6yBTbNZGqW0

Organizing principles

Business purnose

40



In this transition everyone can play their part

(Bridge Builders for Transition)

— X
7

(Stabilizers of Old Systems)

X

R

Old Paradigm X ) New Paradigm
4
(Creators of New Systems)




How do we shift?

1. Gather, open hearts, minds and will; observe, listen converse

2. Be curious - ask tough questions that lead to inspiring
compelling goals: how do we define success & prosperity?




Step 1: Conversations That Matter

Theory U

RIRE ~

Self? What is my Work?




How do we shift?

1. Gather, open hearts, minds and will; observe, listen converse

2. Be curious - ask tough questions that lead to inspiring
compelling goals: how do we define success & prosperity?

3. Commit to learning by doing together; try on different lenses,
try, fail and learn some more — share!

4. Identify and develop the unique potential and regenerative
capacity of people in your destination

5. Share roles, be inclusive

6. Trust the process.
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